AGENDA ITEM NO.

ISLE OF ANGLESEY COUNTY COUNCIL
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1. Please confirm the nature of the report by clicking one of the following boxes:

For information.......... X
Operational................ X
StrategiC................... X

2. Reason/s why a decision required by the Commissioners

Adopt the Children and Young Peoples Plan 2011-214 on behalf of the Council.

3. Report summary

The Children and Young Peoples Plan 2011-2014 is the culmination of a consultation
period and planning which began at the ‘Gwyl Plant’ in July 2010 with over 2,500 children
and young people present.

A number of key national and local strategic policies and priorites were identified and the
Plan provides all services and stakeholders with clear outcomes to be measured over the
lifespan of the plan.

‘Anglesey Life 2010’ provides the needs assessment for the plan and in October 2010 a
number of focus groups were held to ensure that the plan identified the priorities across a
range of partneships including the Local Safeguarding Children Board, Community
Safety Partnership, Health and Well-Being and Social Care Board and the Community
First Partnership.




The statutory consulation period from November 2010 to February 2011 resulted in an
excellent response to the plan and the editiorial board have adopted a number of
recommendations made.

The Plan has also successfully through an Equality Impact Assemment.

The Plan has been full consideration on two occasions by the Education and Leisure
Scrutiny Committee, and we would like to thank the Members for their enthusiastic
support during the process of formulating the plan.

The Children and Young People’s Partnership will report on the Plan’s progress regularly
and the Partnerships thematic groups are currently working annual action plans.
Steering Group.

An annual self evaluation document will be published at the the Partneship’s Annual
General Meeting.

4. Recommendation/s and reasons

The Children and Young People’s Partnership now seeks the approval of the Plan by the
Council.

5. Other options and reason/s for rejection

N/a

6. Consultation

6.1 Finance/Section 151 ......ccceveeveeeenn. X ves.......... [ ] no
6.2 Legal/Monitoring Officer................... X ves.......... ] no
6.3 Human Resources............cccceeeeeeee. DX yES......... [ ] no.......... [ ] n/a
6.4 Property Services.................c.coue.... X ves.......... [ ] no.......... [ ] n/a
6.5 Communications Unit..........ccccvevn... X ves.......... [ ] no

6.6 Others consulted (including members):




7. Any Policy Framework issues

8. Environmental issues

Does the item/matter have regard to:

1. Wildlife (biodiversity) under Section 40
of the Natural Environmentand Rural .................. [] vyes....... [] no....... X nla
Communities (NERC) Act 2006*

2. Anglesey’s Area of Outstanding Natural
Beauty (AONB) under Section 85 of the ................ [] vyes....... [] no....... X n/a
Countryside and Rights of Way Act 2000**

(* Ecological and Environmental Advisor can advise: ext. 2470)
(** Countryside and AONB Officer can advise: ext. 2429)

Notes

9. Background papers

Final version of the Children and Young People’s Plan 2011-2014



http://www.anglesey.gov.uk/upload/public/attachments/149/enviroissuesnotes12.doc
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Isle of Anglesey Children and Young Peoples’ Plan 2011-2014

Our Vision

Welcome to our second Isle of Anglesey Children and Young People’s Plan. Our first task is to congratulate you, the children and
young people living on Anglesey on your achievements over the last three years. We would also wish to thank everyone who has
contributed to improving the lives of children and young people living on the Isle of Anglesey and for your continued support.

Under the heading of each core aim we have set out the vision of the Children and Young People’s Partnership for the next three
years and beyond. We all recognise that the next few years will be challenging but by working together in partnership we are
confident that we can succeed in giving every child and young person the opportunity to prosper and achieve their individual goals in
life.

What do we want to achieve?

The Isle of Anglesey’s second Children and Young People’s Plan sets out the outcomes the Partnership want to achieve over the
next three years. The outcomes reflect the priorities of Isle of Anglesey Community Strategy which sets out a 15 year vision for the
development of all services on Anglesey.

The underlying theme of the Children and Young People’s Plan is on tackling Child Poverty. The Isle of Anglesey Local Service
Board (LSB) is leading on developing a Child Poverty and Social Inclusion Charter which aims to support families and ensure that all
services contribute to improving the lives of children and young people.

The outcomes selected reflect the priories identified by:

- Over 2500 children, young people and families who attended the Children and Young People’s Festival in June and July 2010.

- The Child Poverty Strategy Workshop and the re-launch of the Children and Young People’s Partnership in June and
September 2010

- Children and Young People’s Plan Consultation Events held in collaboration with the Community Safety Partnership, Health
and Well-Being and Social Care Board, Community First Partnership, Youth Justice Service and the Local Safeguarding
Children Board, service providers and the voluntary sector.

- Anglesey Life 2010 Needs Assessment



An invitation

I, on behalf of the Partnership, would now like to invite you to support us to deliver on the outcomes of Isle of Anglesey Children and
Young Peoples’ Plan 2011-2014. We are aware that the next three years will be challenging for everyone on Anglesey. It is now
more important than ever that we all work in partnership to support all children, young people and families to reach their full potential.

Richard Parry-Jones
Chair of the Isle of Anglesey Children and Young Peoples’ Partnership
Corporate Director of Education and Leisure



The story so far

The Isle of Anglesey Children and Young People’s Plan 2011-2014 builds on the successes of the first plan and aims to address

some of the shortcomings which have since been identified. The governance structure of the Isle of Anglesey Children and Young
Peoples’ Partnership is as follows:
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In September 2010 the Isle of Anglesey Children and Young People’s Partnership (CYPP) was re-launched with the aim of making
the Partnership more effective in planning and delivering services to the children, young people and families on Anglesey. In October

2010 the Strategic Partnership formally adopted the Specialist Children’s Service (SCS) as a sub group of the Partnership. Each
Core Aim in this plan highlights some of the achievements identified since 2008.



How we aim to achieve our outcomes

Three outcomes have been identified for each core aim. The Children and Young People’s Plan identifies the actions required to
ensure that we deliver on each Outcome. The need to develop and implement the following strategies has been recognised as being
essential in the delivery of the Children and Young People’s Plan:

» Family Support Strategy

» Early Support Strategy

» Joint Commissioning Strategy

» Anti Bullying Strategy

» Arts and Culture Strategy

> Young People’s Accommodation Strategy

» Workforce Development Strategy

» Childcare Strategy
The thematic groups of the Children and Young People’s Partnership (CYPP) will be responsible for monitoring the progress of the
Children and Young Peoples’ Plan. All thematic groups will formulate an annual action plan to support and co-ordinate the activities
of partners and to identify and respond to gaps in services. The CYPP will also build on existing good practice in delivering services
through joint funding and multi agency collaboration and sharing of resources. The CYPP have identified the need for a Joint
Commissioning Strategy as a priority and will work closely with the Community Safety Partnership (CSP), The Local Safeguarding
Children Board, Health Social Care and Well-being Board, Community First Partnership in planning and delivering services with

particular regard to rural areas. Over the next three years the CYPP will also explore further opportunities for cross partnership
collaboration.



How will we measure our success?

Under each core aim the CYPP has identified a number of indicators which will ensure effective monitoring of the progress of the
Children and Young Peoples’ Plan. Each indicator highlights the priorities of the CYPP and the performance of services accessed by
children, young people and families. The CYPP has adopted a new Quality Assurance Framework and Service Level Agreement
to ensure that the indicators are a focus at all levels of delivery of service. Over the next three years the CYPP will continue to
support Quality Assurance training for providers.

A key focus of the Children and Young People Plan is to ensure that the performance of the CYPP is communicated effectively.
These will be reported by various media and communication mechanisms. The CYPP has recognised a number of indicators it will
seek to develop. The indicators will be listed on our Data Development Agenda.

For example, Core Aim 1 may look like the following:

What will success look like if we achieve our outcomes?

1. Number of enquiries to the Family Information Service will increase.
Number of enquiries April 2011-June 2011 = 1300 —on target

2. Improved baselines of children starting school.
Data Development Agenda — on line September 2011

Who will help us to achieve our outcomes?

Under each core aim the CYPP has identified some of the partners who will assist in delivering the Children and Young People’s
Plan (this list is not exhaustive). Each Partner will have their own detailed action plan which will contribute to the overall delivery of
the Children and Young People’s Plan. The action plans will also identify the budgets and resources which will contribute towards the
delivery of the Plan. An annual Self Evaluation report in line with the Estyn Inspection Framework 2010 will be published which will
allow stakeholders to review the performance of the Partnership over the course of the plan.



CORE AIM 1 - Children have a flying start in life

What do we want to achieve?

To provide every child on the Isle of Anglesey a flying start in life so that they may reach their full
potential

The story so far.

Here are some of our achievements since the Children and
Young People’s Plan 2008 -2011

- Flying Start established in all designated areas

- Foundation Phase provision introduced successfully in all
primary schools

- Childrens Centre established in Llangefni

- Areferral Programme providing support for children with
additional needs

- Child immunisation rates have continued to be amongst the
highest in Wales.

- Reduction in teenage pregnancy rates

- Majority of Primary Schools operate the free breakfast
initiative funded by Welsh Assembly Government (WAG)

- Healthy Pre Schools Programme launched successfully in 48
pre-school settings

- Number of enquiries to the Family Information Service has
doubled in the last three years.




National
Strateqgies/Policies
Flying Start Programme
Safeguarding Children:
Working Together
under the Children Act
2004

National Service
Framework 2006
Childcare Act 2006
Children and Families
Measure 2009

Child Poverty Strategy
for Wales

The Foundation Phase
Welsh Education Plan

Local Strategies/Plans

Breastfeeding Strategy
Flying Start catchment
areas

Childcare Sufficiency
Assessment 2010
Foundation Phase
Operational Plan
(Education)
Community Strategy
Health Social Care and
Well Being Strategy
Participation Strategy

“Our agreed outcomes”

/ Every child has access to high
quality early years support
according to his/her need

(O-7years)

All children and young people
thrive in healthy, confident and
nurturing environments

All parents/carers are provided
with the opportunity to access
employment or training.

“How we aim to achieve our outcomes”

Develop an Early Support Strategy for
children with disabilities.

Implement pre-school Baseline Assessment
by September 2011

Work in partnership with all sectors that
provide early years support to ensure
access and quality of provision

Develop and implement a Family Support
Strategy which provides for continuous
family support in local communities for the
well-being of children, young people and
their families

Maintain and Improve breastfeeding rates
Improve Childrens oral health

Ensure effective transition into full time
education for children

To support high quality childcare provision
which meets the needs of both children and
parents and to development of a Childcare
Strategy.

Continued development and support of
childcare providers

Increase family learning opportunities

Improve access to the Family Information
Service



How will we measure our success?

. Improved baselines of children starting school.

. Number of high quality childcare spaces increased according to need.

. Increase number of parents that have access to work/training opportunities.
. Improved educational attainment at 7 years old.

. Reduced incidences of dental caries in the under 5 year olds.
. Increase number of enquiries to the Family Information Service.

~NOo ok N R

Who will help us to achieve our outcomes?

- Parents/Carers - Betsi Cadwalader University Health Board Trust
- Flying Start - Voluntary Organisations
- Genesis 2 Wales Ynys M6n - Jobcentre Plus

- Isle of Anglesey County Council
- Care and Social Services Inspectorate for Wales (CSSIW)

- Children and Young Peoples Partnership (TG 1)

. Increasing the number of supporting environments under the breastfeeding Welcome Scheme.

10



CORE AIM 2 — Every Child and Younqg Person has access to
a comprehensive range of education, training and learning opportunities

What do we want to achieve?

Every child and young person including those most vulnerable have the skills and confidence
to prepare them for adulthood and employment on the Isle of Anglesey

The story so far.

Here are some of our achievements since the Children and
Young People’s Plan 2008 -2011

- Authority implementing the School Places Rationalisation Plan.

- The rate of attendance in primary school is above the Welsh
average, in secondary schools the levels have improved at a
faster rate than across Wales over the last 3 years.

- Collaboration between the secondary schools, the Education
and Leisure Department, Coleg Menai and training providers
and the voluntary sector in response to the of the 14-19
agenda

- The implementation of the Welsh Baccalaureate (BAC)

- Ysgol y Mér environment project for children and young people
aged 8-14

- Percentage of pupils leaving schools without a recognised
qualification has decreased

- Rates of permanent and fixed term exclusions have been

reduced over the last 3 years.
- Introduction of ‘Team around the Child’ model

- Energy Island Initiative targeting retention of young people on
the Island and up-skilling them for future employment.

11



National
Strategies/Policies
Basic Skills Strategy
School Effectiveness
Framework

RAISE Programme
Learning and Skills
(Wales) Measure 2009*
Skills that Work for
Wales Strategy
Community Focused
Schools

Better Schools Fund
Welsh Medium Education
Strategy

Local Strategies/Plans
Potensial Programme
Ysgol y Mér Project
Inclusion Strategy
CAMHS Mental
Wellbeing Programme
Learning Support
Strategy

‘Team around the Family’
Gwynedd and Moén
Learning Network 14-19
Youth Service Strategy
Welsh Education Plan
Youth Services
Accreditation
Development Plan
‘Liwyddo’n Lleol’

“Our agreed outcomes”

All children and young people
achieve their full potential
and develop skills for life

All children and young people
who are vulnerable or have
additional learning needs are
able to access support.

All our young people are
supported and are given the
opportunity to access work or

training

—>

“How we aim to achieve our outcomes”

Ensure continuity in pupil’s bilingual
development throughout each key stage

Enhance transition support at each stage of
child/young persons’ development

Continue to support the development of
Community Focused Schools

Expand curriculum provision to meet the needs
of children and young people and to support the
‘Energy Island Project’

Continue to develop a more comprehensive set
of data in school profiles to support schools and

pupils.

Support children and young people to have
access to a curriculum that meets their needs
and aspirations

Promote multi agency and multi service working
to ensure that learners overcome barriers to
education.

Support schools to develop provision for personal
and family support.

Continue to support the Not in Education
Employment or Training (NEET) Strategy

Promote collaboration between schools, colleges
and training providers to increase formal and
informal accreditation opportunities.

Promote the delivery and accreditation of
essential skills and the wider key skills.

12



How will we measure our success?

Improved performance at each key stage level of vulnerable groups

Increased intervention for identified pre-NEET’s

Reduction in number of NEET’s

Increase in school attendance and reduction in unauthorised absences

Reduction in the number of permanent and fixed term exclusions

Increase number of training and work opportunities including work based learning

Increase in the number of young people in the Youth Justice System accessing 25 hours education, training or work
opportunities.

8. Increase the number of children and young people achieving informal accreditations.

NoasMwdPRE

Who will help us to achieve our outcomes?

- Parents/Carers - Isle of Anglesey County Council

- Coleg Menai - Youth Justice Service

- Training Providers - Betsi Cadwalader University Health Board

- Voluntary Sector - Gwynedd and Mon 14-19 Learning Network
- Bangor University - North Wales Police

- JobCentre Plus - Careers Wales

- Children and Young Peoples Partnership (TG 2)

13



CORE AIM 3 = Every Child and Younqg Person enjoys the best possible physical,
mental, social and emotional health and be free from abuse, victimization and
exploitation

What do we want to achieve?

Every child and young person on the Isle of Anglesey is healthy and feels safe.

The story so far.

Here are some of our achievements since the Children and Young
Peoples’ Plan 2008-2011:

- CAMHS ‘Mental Health and Wellbeing’ Year 8 projects introduced in
all secondary schools

- Schools Counselling Service providing additional support for young
people

- The Substance Misuse Action Team (SMAT) and Teen Total
Campaign, educating children and young people on alcohol and
substance misuse

- Anglesey and Gwynedd Local Safeguarding Children Board (LSCB)
providing multi agency training programme.

- Successful multi agency and voluntary sector collaboration including
providing outreach services and diversionary activities including
National Youth Achievement Award 2011

- Continued success of Healthy Schools Programme now extended to
pre-school settings with one Secondary school achieving a Level 6
Award

14



National - “Our agreed outcomes”
Strategies/Policies

Childcare Act 2004

Child Poverty Strategy For

Wales /

Our Healthy Future All children and young people on

Working Together to Anglesey are confident
Reduce Harm g y '

Mental Health Strategy empowered and respectful of
The Right to Be Safe themselves and others.

Children and Families
Measure 2009
Supportive Communities
2007

‘Talk to me’ Action Plan
School Nursing Strategy

(WAG)

National Service All children and young people on
Framework (NSF) Anglesey grow up in healthy and
Tobacco Control Action secure environments

Plan

Appetite for Life

Local Strategies/Plans
Community Safety
Partnership Plan
Substance Misuse Action

Plan

Health Social Care and

Wellbeing Strategy All children and young people on
Youth Justice Service Anglesey who are vulnerable, in
(YJS) Annual Action Plan need or at risk are nurtured and
Anglesey and Gwynedd e

‘Talk to Me’ Action Plan

Healthy Schools - K

cohesion — Jerry Better life
better future

LSCB Business Plan
Community First
Partnership Plans

“How we aim to achieve our outcomes”

Continue to develop the mental and emotional
well being programme in schools

Continue to develop the School Counselling
Service

Develop an Anti Bullying Strategy to be delivered
across the Partnership.

Deliver on WAG’S Food and Fitness Plan which
identifies smoking, substance misuse and
childhood obesity.

Raising awareness of the Stop Smoking Wales
service

Deliver on the ASSIST program

Develop, implement and monitor a Sexual
Health and Well-Being Action Plan

Raise awareness of the benefits of
immunisation.

Ensure that all children and young people in
difficulty are aware of where to access help and
support.

Reduce number of children and young people
who are at risk of significant harm.

Implement the ‘Talk to Me’ Action plan
All young people leaving care are fully supported
to reach their potential through integrated

planning of the transition support process.

Improve access to services for children and
young people with disabilities

15



How will we measure our success?

Increase the number of young people aware of mental health.

Reduction in bullying referrals within schools.

Increase number of Children and Young People who are fully immunised

Increased number of children and young people receiving alcohol and substance misuse awareness support
Increase the health and fitness of children and young people.

Number of schools and pre-schools progressing through the Healthy Schools Programme

To reduce the number of looked-after children who are cared for in out of county care/placements.

NoasMwdPRE

Who will help us to achieve our outcomes?

- Parents/ Carers - Isle of Anglesey County Council

- Public Health Wales - North Wales Police

- Communities First Partnership - Voluntary Sector

- Homelessness Forum - Betsi Cadwalader University Health Board

- Children and Young Peoples Partnership (TG 3)

16



CORE AIM 4 - Children and Young People have access to
play, leisure, cultural and sporting activities

What do we want to achieve?

Every child and young person on the Isle of Anglesey is able to access and enjoy play, leisure, sport and
cultural activities of their choice to improve their physical and emotional wellbeing.

The story so far.

Here are some of our achievements since the Children and Young
People’s Plan 2008 -2011

- Play Strategy Ynys Mon

- Fair Share and CYPP Partnership supporting new and improved
play in the community

- Numbers attending youth clubs has doubled in three years

- Successful joint partnership play and diversionary activities
during school holidays

- Mentro Allan Project giving girls and young women aged 16-25
opportunities to participate in outdoor activities for free.

- Social Inclusion Project providing quality activities for disabled
children and young people.

- New leisure centre opened in Menai Bridge

- Increase in number of young people achieving accredited
awards and participating in the planning of activities

- Every primary school now is part of the Dragon Sports Scheme

- Continued success of the Woodland Festival supported by the
Forestry Educational Initiative (FEI)

17



National
Strategies/Policies

Child Poverty Strategy for
Wales

Children and Families
Measure 2009

Play Policy Implementation
Plan 2006

Creating an Active Wales
NSF

Youth Work Wales

Arts in Health and
Wellbeing 2009

Physical Education and
School Sports Improvement
Plan

Welsh Medium Education
Strategy

Getting On Together — A
Community Cohesion
Strategy for Wales

Local Strategies/Plans
Fair Share Play Strategy/
Business Plan

Play Strategy for Isle of
Anglesey

HSCWB Strategy

SCS Action Plan
Physical Activities Action
Plan

Welsh Education Plan

“Our agreed outcomes”

Provide opportunities for
children and young people to
access play

Provide opportunities for
children and young people to
take part in cultural activities

e.g. music, dance, drama

Provide opportunities for
children and young people to
take part in sport and leisure

activities.

“How we aim to achieve our outcomes”

Implement Isle of Anglesey Play Strategy

Expand and develop indoor & outdoor
activities through Play Rangers Scheme

Continue to expand provision for vulnerable
groups.

Develop and implement Arts and Culture
Strategy for the Isle of Anglesey

Increase volunteering opportunities through
the voluntary sector

Complete mapping of play, leisure and
culture provision on the Island

Continue to develop a range of activities
in leisure centres.

Encourage the use of the natural
environment through outdoor activities.

Continue to support the free swim
initiative

Continue to develop outreach service to
rural and targeted areas

18



How we will measure our success?

1.
2.
3.
4.
5.

will help us to achieve our outcomes?

Who

Increased voluntary opportunities and take up in relation to play and leisure.

Increase number of children and young people participating in art and cultural activities.
Increased attendance at leisure centres.

Increase quality play opportunities within communities.

Increase participation in sports and physical activity within school and leisure centres.

- Arts Council for Wales - Religious Organisations
- Youth Justice Service - Community Councils

- Sport Council for Wales - Voluntary Sector

- Flying Start - Fair Share

19



CORE AIM 5 = Children and Younqg People are listened to, treated with respect and

have their race and cultural identity recognised.

What do we want to achieve?

All children and young people have the opportunity to participate and are respected.

The story so far.

Here are some of our achievements since the Children and
Young People’s Plan 2008 -2011

Over 4000 children and young people have attended Gwyl
Plant since 2008

Llais Ni forum has won a National Youth Excellence Award
Young People who are members of the Llais Ni Youth Forum
are part of the Funky Dragon Grand Council for Wales.
School Councils are established in all primary, secondary
schools and colleges.

Youth Award Ceremonies take place to celebrate
achievements of children and young people

Several Intergenerational projects.

Launch of youth website “www.defaid.com”

Service users views are sought through the North Wales
Young Carers Forum

Children and Young People involved in Interview Panels.

20



National
Strategies/Policies

Children and Families
(Wales) Measure 2009

Children and Young
People’s Well-being
Monitor for Wales

United Nations
Convention on the
Rights of the Child
(UNCRC)

WAG National
Participation
Standards

Child Poverty Strategy
for Wales

Getting On Together —
A Community
Cohesion Strategy for
Wales

Local
Strategies/Plans

Community Safety
Plan

LSCB Business Plan

Communities First
Partnership Plan

Participation Strategy

“Our agreed outcomes”

All children and young
people are confident and
self reliant.

All children and young
people are active
participants in their
communities.

All children and young
people give and receive
respect.

—

—

—

“How we aim to achieve our outcomes”

Continue to celebrate achievements of young
people and children on the Isle of Anglesey

Develop the role of children and young people
in planning and reviewing of activities.

Raise awareness of participation and advocacy
as part of workforce development

All Children and young people have the
opportunity to be part of the decisions which
affect their lives in the community

Continue to develop participation forums and
School Councils.

Increase opportunities for volunteering

All partners to review their governance
procedures to ensure participation of children
and young people.

Further develop intergenerational projects

Raise awareness of Children and Young
Peoples Rights.

Support organisations to develop their Anti-
Bullying Strategy

Improve the range and quality of information
that is children and young people friendly

21



How will we measure our success?

Increase number of staff attending Participation Training.

Increase hits on the Defaid.com website.

Increase participation within vulnerable groups.

Increase the number of Young People sitting on community councils.

Increase number of opportunities for Children and Young People to have their say.

abrwnpeE

Who will help us to achieve our outcomes?

- Parents/Carers - Funky Dragon
- Children’s Commissioner for Wales - Isle of Anglesey County Council
- Voluntary sector - Communities First Partnerships

- Children and Young Peoples Partnership (TG 1-4)

22



CORE AIM 6 - Children and Young People have access to a
safe home and community which supports physical and emotional wellbeing.

What do we want to achieve?

Every child and young person on the Isle of Anglesey are supported and live in a
safe home and community

The story so far

Here are some of our achievements since the Children and
Young People’s Plan 2008 -2011

- The success of Flying Start project in supporting vulnerable
families

- Joint partnership delivery of Home Safety Programme with Flying
Start and Ynys Mon Health Alliance

- The role of Home Safety Fair and Gwyl Plant in raising accident
prevention awareness

- Joint Commissioning of Outreach Services and activities
providing support to vulnerable and rural communities

- Reduction of first time entrants into the juvenile justice system
through preventative joint working

- The role of the Corporate Parenting Panel in supporting looked
after children and care leavers

- The Community Schools programme




National
Strategies/Policies

Children and Families
Measure

WAG National
Participation Standards

Child Poverty Strategy
and Delivery Plan

Supporting People
Programme

Getting On Together —
A Community Cohesion
& Prevent Strategy for
Wales

Stronger Partnership
for Better Outcomes

Local
Strategies/Plans

CSP Action Plan
LSCB Business Plan

Communities First
Partnership Plan

Domestic Abuse Forum
Action Plan 2009 —
2012

YJS Annual Action Plan

“Our agreed outcomes”

Improve safety within the
home and community.

Enhance multi agency
provision to support
vulnerable children, young
people & families.

All Children, young people
and their families feel
empowered within their
communities

—

V4

“How we aim to achieve our outcomes

Reduce juvenile anti social behavior

Increase numbers attending ‘Dangerpoint’
Project.

Deliver Deadly Mates road safety
campaign to targeted groups.

To adhere to the All-Wales Community
Cohesion & Prevention strategy

Improve multi agency support &
preventative support for vulnerable groups

Further develop Team around the Family

Increase access to Family Information
Service

Supporting Young Carers within the
community

Develop further the mental health and
substance misuse support services

Continue to expand the “Don’t Touch Tell”
Drug and Alcohol programme in Primary
Schools

24



How will we measure our success?

1. Reduce number of juvenile Anti social behaviour incidents in the community

2. To reduce the number of Road Traffic accidents involving children and young people

4. Reduction of number of families and vulnerable young people living in temporary accommodation (B&B)

5. To increase the engagement of young people to become actively involved with local Town & Community Councils
6. Reduce first time entrance to Juvenile justice system

Who will help us to achieve our outcomes?

- Parents/Carers - Youth Justice Service

- North Wales Police - Isle of Anglesey County Council

- Community First Partnership - Voluntary Sector

- North Wales Fire Service - Local Safeguarding Childrens Board

- Betsi Cadwalader University Health Board

- Children and Young Peoples Partnership (TG 3)
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CORE AIM 7 = Children and Younqg People are not disadvantaged by poverty.

What do we want to achieve?

All Children & Young People on Anglesey are not disadvantaged by poverty

The story so far.

Here are some of our achievements since the Children and Young
People’s Plan 2008 -2011

- Poverty Consultation event with stakeholders

- Reach the Heights Conference

- Delivery of a number of Employment and Training Initiatives,
including Genesis Wales 2, MGn Menai Economic Inactivity Forum.

- Citizen’s Advice Bureau deliver financial capability workshops to
Key Stage 3 pupils

- Anglesey NEET Strategy in place

- Breakfast clubs in 48 of our schools.

- Consultation event through Children’s Festival around poverty

- Financial Services Authority workforce training on financial
capability

- Careers workshop for all my future jobs fund placements for
volunteers and under 25s

- Home Safety Scheme available in Flying Start areas.
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National
Strategies/Policies
Children and
Families Measure
UNCRC

WAG National
Participation
Standards

Child Poverty
Strategy for Wales
Getting On Together
— A Community
Cohesion Strategy
for Wales

Stronger Partnership
for Better Outcomes
Strategy

Local
Strategies/Plans
IOACC LSB Social
Inclusion Charter
Financial Inclusion
Action Plan

NEET Strategy
Homelessness
Strategy
Communities First
Partnership Plan
Mon Menai Labour
Market study
Anglesey Life Study

“Our agreed outcomes”

Reducing the number of
families living in workless

households

Improving the skill levels of
parents and young people
in low income families so
that they can secure well

paid employment

Reducing inequalities in

health, education and

economic outcomes for
children living in Poverty

—

“How we aim to achieve our outcomes”

Energy island — link to education system/jobs in this
field - Nuclear Skills Academy

Identify mentors from the community to go into
schools to promote work opportunities and benefits.

Supporting Young Entrepreneur Project

Promoting vocational opportunities by supporting
the Pathways to work

Promote Family Support Strategy
LSB Social Inclusion Charter

Identify programmes supporting poorer households
to gain qualifications

Introduce Junior LSB

Adoption of Isle of Anglesey Poverty Strategy

Identify the need of good quality and affordable
housing

Develop a Young People’s Accommodation
Strategy

Promote and encourage full take up of free school
meals

Support the development of the Financial Inclusion
Strategy

Improve access to and information about services
across the Isle of Anglesey

27



What will success look like if we achieve our outcomes?

Decrease in numbers of Young people who are NEET

Reduce the number of families living in temporary accommodation
Improved access to information about services across the Island
Increase numbers accessing e-forms.

abrwnpeE

Who will help us to achieve our outcomes?

- Parents/Carers - Youth Justice Service

- North Wales Police - Isle of Anglesey County Council

- Communities First - Voluntary Sector

- Local Service Board(LSB) - Betsi Cadwalader University Health Board
- Careers Wales - North Wales Fire Service

- Mon Menai Economic Inactivity Forum

- Children and Young Peoples Partnership (TG 1-4)

Decrease in the number of Pupils leaving full time education with no approved qualification
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CAMHS
CSP
CSSIW
CYPP
HSCwWB
IOACC
LSB
LSCB
NEET
NSF
SCS
SMAT
TAC/TAF
TG1
TG2
TG3
TG4
UNCRC
WAG
YJS

GLOSSARY

Child and Adolescent Mental Health Service
Community Safety Partnership (IOACC)
Care and Social Services Inspectorate for Wales
Children and Young Peoples Partnership
Health Social Care and Wellbeing Board
Isle of Anglesey County Council

Local Service Board

Local Safeguarding Childrens Board

Not in Education, Employment or Training.
National Services Framework

Specialist Childrens Services (IOACC)
Substance Misuse Action Team

Team around the Child/Family (IOACC)

Partnership Structure, Thematic Group 1 (Parenting and Childcare)
Partnership Structure, Thematic Group 2 (Education, Training and Learning)

Partnership Structure, Thematic Group 3 (Healthy and Safe Home & Community)

Partnership Structure, Thematic Group 4 (Play Leisure & Culture)
United Nations Convention on the Rights of the Child
Welsh Assembly Government

Youth Justice Service
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